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Growing your Business

Overview

Most businesses hit a ceiling and have difficulty growing
beyond a certain point. Owners and managers in particular
find themselves having to work longer hours to stop their
businesses from faltering. Find out how to implement the
10 steps that will take your business to its next level of
sustainable growth by working smarter rather than by
working harder.

Designed For
Any business owner or staff member wanting to grow their
business.

On this course you will learn how to:

@ Understand your how your thinking preferences both
help and hinder business growth;

@ Learn about the organisation / productivity balance;

@ Learn the 10 steps to make your business stable and
able to grow to the next stage;

@ Discover how to troubleshoot your business;

@ Become aware of the key areas in your business to
monitor from afar;

@ Learn how to build talent within your organisation;

@ Learn the 5 most common mistakes that small

businesses make and how to avoid them.

Learning Outcomes

@ Become more confident in your ability to lead your
business into sustainable growth or stability;

@ Build a more stable company that is better able to
meet the challenges of the current economic climate.

"You will either step forward into growth
or you will step back into safety".
Abraham Maslow

Course Details
Cost: $395

Length: 1 day Face-to-Face

Includes:
Workbook, morning tea, lunch and
afternoon tea

Dates and Venues
Contact AllsortsCT for next available

course.

Phone: 07 55464950
Email: info@allsortsct.com.au

What CLIENTS Have to Say...

"These are the missing pieces of the picture. |
highly recommend this course to any small
business". KJ Retail Industry

" Best training money | have spent"
LL Mechanic

“You don't have to own a business to do this
course. | picked up a lot of things that will help
me in my job." M.D. Property Manager, Real
Estate Industry
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